An excerpt from 8 My 27, 2025, presentstion by Adsm Hanks

Al tools are popping
up like mushrooms
after a rainstorm.

We're in love and

People are vibing ready to deploy.
with this or that
software and
producing at

astonishing

With democratized access ttﬂ If we're not careful with Al, we can i

Al, the risk of big mistakes-
at scale—is real. That's why
Al literacy matters. It's not
just about laws anymore —
you need to know how

Al actually works.
SN

break things — and our reputations. ‘ A
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staying sane
means staying
organized.

With so mucﬂ
happening,
Here's how... /

Create a system that tracks what tools
are being built —a?& ether they use Al.
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Check the quality.
Is the data clean?
Representative?

Consistent?
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visualization

T




Y 1
[ J It needs three things: g Know what’s in the
> algorithm —and how

g@) Sy , it’s made.

€ [4 alnab”ity —
’i;,, 2 What the heck's in here?
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= Can you see inside the Does the algorithm
data? Is it clean — actually do what it's

supposed to?
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On premises or in
the cloud? It all
depends on the level
of data sensitivity.

But no transmission is safer
than even the best encrgptlon

&

‘ é\ Nothing is 100% safe.
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WE NEED TO TALK ABOUT BIAS

It’s not just about race or gender.
It’s something wired into the brain.

HERE’S AN
EXAMPLE OF
COGNITIVE BIAS

After the Battle <
of Britain, engineers
marked bullet holes
on the returning
Spitfire fighter
planes, thinking
that’s where to
add the armor.
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But the armor
actually needs to
go where there are

no bullet holes.

The planes that
o0 were hit in those
areas were the

ones that didn't
come back.

THAT'S
SURVIVOR
BIAS
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Space does not permit the full analogy in this illustration-

Programmers used to write a
program knowing how it will work.
Not any more. Working with Al
requires constantly observing,
questioning and educating our- -
selves — and our communities!

Otherwise, every-
thing will go nuts.

Thanks to Bird & Bird for hosting
this presentation. And, of course,
thanks to Adam Hanka, Director of
Data & Al at Creative Dock, for his
compelling insights on Al.

(Also, apologies to Adam for any flaws in
the English interpretation of his Czech.)
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